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The Trouble With Training

Missed a previous EPU newsletter? Find them all here

This the current status of the Planning Department:

1. Our workload has been increased and will continue to increase.

"Last year, T&D was at the forefront of a historic effort focused on wildfire
mitigation… We performed an unprecedented number of inspections and
remediations in record time across our territory…" -Phil Herrington 1/16/20
company email

2. SPDP training time has been drastically reduced. (Refer to above spreadsheet)
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3. The company has created and hired a slew of new positions and people to train: 60 new
SPDP students annually, 62 Field Techs currently staffed, 22 Planning Associate Specialist
positions posted.

4. the planner and designer roles have become more complicated and require better-qualified
employees with higher skill sets, while our immediate leadership is stretched thinner every
year. Time available for mentorship and employee development is rapidly disappearing.

"As a result of staff and workload increases, more and more leader time is being
consumed by work order reviews, work prioritization and resource management.
There is therefore less time available for leaders to focus on employee
development and the work environment."  -Planning For Our Future email
12/19/19

5. The existing overworked, under-trained and underpaid employees are having to pick up the
gap in training and train the new hires themselves as class time is reduced and the
responsibility to train drops on the heads of the district employees.

6. Any new hire (SPDP student, field tech, PAS) must place the crucial initial success or failure
of their career in the hands of someone who does not have the time to train them, does not
have the resources to train them, is not compensated for the extra work required to train them,
and does not have the ability to train them as they struggle to keep up with their own workload.

Disclaimer: we appreciate and acknowledge the efforts of the instructors at Chino and
these issues we bring up in no way reflect negatively on their performance. In fact, we
believe the issues we raise are to their benefit as they have no doubt seen the negative
effects of the company drastically cutting training time for new hires. According to one
instructor, the crash course training schedule currently in place produces planners that
the instructors are "not confident can perform a basic meter spot." This is a very
serious issue.

"What we do is a special calling, which can often require great personal sacrifice
in the office and at home." -Pedro Pizarro 12/20/19 company email

Despite the way management treats it, getting into the Planning Department is not an entry-
level job. To be hired off the streets into SPDP requires that the applicant have some electrical,
utility, construction, CAD, or other similar background to even get a resume through the initial
rounds. This isn’t like the old days when you could get a family member in just by making a
phone call. You can pay $1,195 and take the 7 week “Utility Planner Certification” course at
CalPoly Pomona, but even that won’t guarantee you will get in. No one can rationally make a
claim that planning is an entry level job anymore.

The planner and designer roles are complicated, can never be mastered, and are constantly
changing. The number of assignments we take on and the range of knowledge we are required



changing. The number of assignments we take on and the range of knowledge we are required
to have is astounding. Take a look at how many programs we have to run at the same time in
order to complete a "simple" task; nothing about it is simple. A common saying is that it takes
two years before a planner "gets it" and can actually start producing solid work on their own.
Trying to explain to someone outside the company what it is we do is always interesting and
entertaining to watch because it's a nearly impossible task.

The most fundamental way to increase the professionalism of any workforce is to train them,
and the training we have at Edison is, to put it gently, lackluster. The Service Planner
Development Program (SPDP) has gone through a lot of changes over the years and while we
appreciate the instructors who work hard to train and instruct us, the amount of time we spend
in training and the clear lack of a focused agenda is a joke. How can you train for a job you
can't even define?

Designers spend 2 weeks in classroom training. Designers are required to have the
same base knowledge of planners yet the level of training they receive does not reflect
this requirement.
Field Techs spend 6 weeks in classroom training.
PCI’s have zero training.
Planners spend 3 months in classroom training and 3 months OJT.

With all the complexities of the job and the workload increasing, why are we spending less time
in training? Employees on the ground know it's not working. We know it's not enough. It's clear
the company wants to cut training costs and make our high attrition rates (trained, experienced
employees leaving planning) less difficult for management to address. The company's
response to our understaffing problem is cutting corners in training and fragmenting the
planning and designer roles--from separate planning disciplines to the drafting groups to the
field tech and PAS roles. This tells us two things:

1. The company understands that our roles are very complex, and
2. We are difficult to replace.

Edison's current training strategies are not working. We have fantastic instructors and training
infrastructures in place which are continually being gutted and underutilized. In the mad rush to
hire more employees, has the company increased the training staff? Added training days?
When was the last time we had a refresher course? For a job that has significant policy and
procedure changes every Friday, wouldn't it be important to make sure everyone is up to date
and competent in their role?

The fact is, we have the training capabilities to turn out competent planners and designers who
can hit the ground running. Ask yourself: why won't the company invest in us?

ESC members at PG&E have contractually-mandated training. The union itself has created
ongoing training programs to ensure that all members have the opportunity to not only be great



ongoing training programs to ensure that all members have the opportunity to not only be great
at their jobs but to advance in their careers. PG&E estimators cannot advance to higher pay
grades without passing rigorous training modules. The company does not give this training
away, ESC has had to fight to create and maintain this level of professional development. 

Invest in our training and future; sign a card and vote "YES!" for representation.

Sign the ESC Local 20 Authorization Card!

Already signed? Ask your coworkers to sign today!

https://www.joinlocal20.org/edison/edison-authorization-card/

We want each and every Field Tech, Designer, Estimator, and Planner to be informed. If you
need help talking with your coworkers or want to join the organizing effort, please contact your
ESC organizer:

Desert and Rurals: Jerome Christensen jchristensen@ifpte20.org

Orange: Jonathan Wright jwright@ifpte20.org

Metro East: Liz Sparks esparks@ifpte.org

Metro West, North Coast, and San Joaquin: Oraiu Amoni oamoni@ifpte20.org

Get updates and lots of great information by

following us on Facebook and Instagram!

Engineers and Scientists of California, Local 20 IFPTE
ifpte20.org | joinlocal20.org

Sent via ActionNetwork.org. To update your email address, change your name or address, or to stop receiving emails from
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